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A. Tuvomtkn Heprypagn

1.1 Ewoaywyn

To Tuqpa Xnuelag tov EBvikod xat Kamodiotplakov I[lavemotnuiov ABnvwv
QVTATIOKPLVOUEVO OTI QTOLTIOELG TG VvouoBeolag Kol Tnv mpdokAnon g Apxng
Awao@aiiong kat IMotomoimong g [Mowdtntag otnv Avwtatn Exmaibevon (AAII, vuv
EOAAE), vméBaie otig 20.07.2018 tov @akedlo Iliotomoinong tou IlpomrTuxlakov
[Ipoypappatog Emovdwyv (MIEX) tov Tunuatog pe OAX TA ATALTOVUEVA ATIO TO TPOTUTIO
gyypaa kot Tekpnpia. H 0An Stadikacia TpaypatomonOnke KATd cUOTNHATIKO TPOTIO HE
oTev) ouvvepyaaoia TG Aloiknong tov Tunpatog pe ) Movada Atac@aiiong [Toldtntag Tov
EKIIA, aAA& kal pe TN onuavtiky cVUBoAN BEoUIK®WV 0pYAVwY, 6TEAEXWV AloKNONG, HEAWV

AEII, @olTnT®V, EPELVNTWYV, ATIOPOITWVY KABWE KAL KOLVWVIKWOV ETAIPWV.

H motomoimon mowdtntag tov IIME tov Tunpatog Xnueiag tov EKIIA, StevepynOnke amd tnv
EOAAE (mpwnv AAIN) kat amotédece Swadikaoia eEwtepkng afloAdynong, pe Paon
OVYKEKPLUEVQ, TIPOKABOPLOUEVA, SLIEBVWG ATTOSEKTA KAL EK TWV TIPOTEPWYV SNUOCLOTIONUEVA
TOOOTIKA KOL TOLOTIKA KpLtnpla kol Selkteg, evappoviopéva pe TG ApxéS kal
KatevBuvtpleg O8nyies yix ™ Awxo@dAion IMowdmrtag otov Evpwmaiko Xaptn Avotatng
Exnaidsvong (EXAE). O éAeyxog ¢ Ilpotaong IMiotomoinong tov IME touv Tunuartog
Tpaypatomombnke amd mevtaped] Emitpomny otnv omola GUMMPETEXQV TECOEPELS
Kabnyntég oe eyvwouévng aiag lavemomiuia g Feppaviag kat twv Hvwpévwy MoAttetwv
Apepins kat pla ekmpoocwmog s ‘Evwong EAAvwv Xnuikwv. H ETitpom) cuykpotOnke
amnd v EOAAE (mpwnv AAII). H Stadikacia tng [liotomoinong tov Tunpatog Xnuelag tov
EKIIA, mpaypatomomOnke to xpoviko diaotnpa 19-20 depovapiov 2019.

To amotédeoua, OTWG AMOTUTWONKE oTNnV TOAVGEASN ékBeon ¢ Emitpomrg, ntav
efalpetikd ywx to Tpunua Xnueilag tov EKIIA, agol avutd édafe tmqv vymAdtepn Suvat
a&loAdynon (“fully compliant”). Ev ouvexeia, to ZupfovAio g AAII (vuv EGAAE) €kave
dextn Vv ‘ExkBeon g Emitpomrg [Tiotomoinong, Bacel tng omoiag to IME tov Tunuatog
OUUUOP@PWVETAL TANPWSG HE TG apxES Tov [lpotimov yia tnv Iiotomoimon ¢ Mowwttag
twv [poypappdtwyv IMpomtuyakwy Emovdwv tg EOAAE to omolo evapuovietal pe Tig

Apxeg kat KatevBuvtpleg O8nyieg yia t Atac@aiion Iowdvtntag otov Evpwmaikd Xwpo




Avotatg Exmaidevong (ESG 2015). Ztnv emiotoAn ¢ tpog v [Ipdedpo tov I8pHpatog
AAIIT (vov EGAAE) €6woe ta Bepud TG ouyxapnTHPLA YL TNV GPLOTH AVTATOKPLOT] TOV
Tunuatog ot Swadikacia motomoinong tov IIME. H Siapkela oxvog TG TmoTtomomong

oplotnke yla to Staotnua 13.05.2019-12.05.2023.

H éxBeon miotomoinong mepappave petadl TwV GAAWV UK CEPA ATIO CUCTACELS TNG
Emtpomng ava kpumplo motomoinong. OL OUCTACELS QUTEG ATOTEAOVUV TIPOTACELS
BeAtiwong Kot katevBuvong TG aKASNUATKNG TIOALTIKNG LE 6TOXO0 TNV BEATIOTOTIOMON TWV
Stepyaoiwv tov IIE tov Tunuatog Xnuelag tov EKIIA. lTapdAAnAa, ot ev Adyw cvotaocels Ba
amoteAéoovy 11 Bdon mavw oty omola 1 emdpevn Emitpom EEwtepikng ASloAdynong kat
[Iiotomoinong B tpofet oe éAeyyo tov IIE Téooepa xpovia LETA TNV TIPWTY TLOTOTO(NOT)

TOVL.

0 £€AeyX0G KAL) EVOWUATWOT) TWV 6VOTAcEWV NG Eitpoms EEwtepiknic AEloAdynong ival
uépog ¢ Sladikaciag mapakoAoVBnong g Aettovpyiag tov ML tov Tunquatog Xnueiag
tov EKIIA, v omola aockel 1 MOAIIT tov [§pupatog. ZOpuewva pe tov 0dnyo Iictomoinong
™G AAIIl (oeA. 28-29), «... TPOKEUEVOL VA TIAPEXETAL ) KAAVTEPT SuvaTH LVTIOGTHPLEN Y
™mv avamtuén kat BeAtiwon twv Sadikaciwv Asttovpyiag touv EZAI/IIE, kpilvetal
VTOXPEWTLKN 1 oVvTad 'ExBeong [TapakolovOnong amo to 1§puua. E@ocov eival e@ikto, n
'Ex0eon [TapakoAoBnonG umopel va LVOSEVETAL ATIO CUVTOWT ETILTOTLX ETTIOKEYT TIPOOS OV
oto I§pupa, v omola TpaypatomoloVyv Vo amd Ta WEAN NG apyikng Emitpommg
[Iiotomoinong. H emiokeym, 6ov B cu{n B0V BEpaTa OXETIKA e TIG ap)EG TOL [IpoTUTOU
[Iiotomoinong I, Bewpeital Slaitepng onuaciog, KaBwWG UTOPEL v ATTOTEAETEL TTPOKAT 0T
BeAtiwong ya to I§pupa 1 v akadnuaikny povada mov mpoo@épetl to IIME. Ta o@éin
QVOUEVETAL va  elval akoun peyaAvtepa ya to [IME, kabwg m ovlytnon avty
TPAYUATOTOLE(TAL O€ EEXWPLOTO XPOVO ATO TN GV TNOT VLA TN CUUPOPPwo Tov TIIE Tpog

TIG apXEG TILOTOTOMONG ...»

To mpwto €§dunvo amd v oAokAnpwon ™G dSadikaciag TLOTOTOMONG

Tpaypatomoun)Onkayv ot €€ng evépyeleg amo tn OMEA tov Tunpatog:

1°v)  To meplexOpeVo TwV cvoTdoewv TG Emitpomig Kabwg Kat To TMANPESG KEILEVO TNG
€kBeong twv efwTteplkwv aflodoyntwyv yvwotomoumOnke ota MeAn ¢ Xuvédevong tov

Tuqpatog kal 6e 660VG CUUUETEYXOVV 0TV doknon Sloiknong tov Tunpatog Xnuelag tov



EKIIA kat eivat vmevBuvol ya v e@appoyn tovu IIIE. ‘Eywve amodektd amd 6Aovg Toug
EUTIAEKOUEVOUG OTL B )TV OEULTO KL EMWPEAEG OAEG OL EVEPYELES, OL TIPWTOBOVALES Kol OL
SPAGELS TTOV VAOTIOLOVVTHL VX tKOAOVBOOUV TOUG GUYKEKPLUEVOUS GEOVES TNG TILOTOTONONG

Tov IIIE kat va ouvSéovTal HE TOUG GTOXOUG KAL TNV TTOALTLKT] TIOLO T TAG.

2°v) X1 ovvedpiaon ¢ 21.05.2019 t¢ OMEA tov Tunpatog, Votepa amd L0 YN 0N TOU
[Ipo€dpov ¢ kKt o cuvepyaoia pe tnv [pdedpo kat Ta péAN g Zuvérevong tov Tunpatog,
€ywe amodeKTn) 1 VI0BETNOT KAL VAOTIOMOT TWV EVPNUATWY TNG ETLTPOTNG EEWTEPLKNG
a&loAdynong kal moTomonong, Ta omola B amoteAéoovv ) Bacn yla TV emavagloAdynon
KOL TNV avavewon NG Tiotomoinong tov I tov Tunpatog, 6tav oAokANpwOei | TETPAETNS
Slapkela TG apyIKNG moTomoinonG. Ol CUGTACELS TNG EMITPOTNG KL OL EVEPYELEG VLA TNV
vloBétnon toug Ba eival oL KUpLoL A&oveg Tov mepLEXoUEVOL Tov Zxediov ApAaong Kol Tng

'Ex0eong [TapakoArovOnong tov IIIE.

3ov)  Emmpoobétwg, amo@aciotnke va An@Bovv vmoymn oto oxédlo Spdong Kol To
adVvata oNUELN TTOV EVTOTIIOTNKAV ATIO TOUG EEWTEPLKOVGS AELOAOYNTEG. ZUVETIWG, 0TO OXESLO
Spaong Ba ovumepAn@OoVV GTOXOL KAl EVEPYELEG TIOU QAPOPOVV OTNV AVTLUETWTILON

aSLVAULWV TIOV EVTOTIIOTNKAV KL £X0VV ATOTUTIWOEL 6TNV £kBEOT TILOTOTIOMONG.

4ov)  To oxédlo dpaong &ekivnoe 01.09.2019 ko 1 mapovoa €kBeon TapakoAovOnong
ava@épetal oto dStaotnua 01.09.2019-31.08.2021.

Tuppop@won tov Tunpatog Xnueiag tov EKIIA 6t svotdoelg ¢ Emitpomig

Onwg avapépbnke avwtépw, to Tunpa Xnuelag Bewpel Oeptd Kol EMWEEAEG OAEG oL
EVEPYELEG, Ol TPWTOPOVALEG KoL oL SpACELS TOU VAOTOLOUVTAL VX aKOAOUBOUV TOUG
OUYKEKPLUEVOUG AEoVeEG TNG TloTomo(nong Tov IIE kol va cuvSéovTal e TOUG GTOXOLG Kal
TNV TOALTIKT TIOLOTNTAG. ['lar auTOV TOV AdY0 TO o)€SL0 Spdomng Touv Tunuatog mov Eekivnoe
01.09.2019 ev yéver vioBetel kot PBaciletal ot ocvotacelg ¢ Emitpomg, Sivovrtag

TPOTEPALOTNTA OTA KpLThplx 2, 3, 4 Kot 5.

Yto onpelo autd mpémel va onpelwBel 6t tavdnuia COVID 19 €xeL emmpeaocel Tig Spdoelg
Kal v mpoodo tou oxedlov Spaong oto SdoTnUa ava@opds tng mapovoag £kBeong

(01.09.2019-31.08.2021).



B. Ixédwo Apaong (MMivakog 1)

ZYITAZEIZ ITOXOI ENEPTEIEZ YNEYOYNOTHTEZ | XPONOAIATPAMMA | ANATKAIOI
(Tvavapévoupe va (Tumpénel va kavoupe yiava | (Motog avohapBavel (Nore;) noPOI
TETUXOUUE;) TIETUXOULE TOUC GTOXOUG;) KaOe evépyela;) (AvBpwrmvo
SUVAULKO,
OLKOVOpLLKOL
TOpoL, UALKQ,
K.0.)
1. Various professional development | 1.1. Alénon 1.1.1. EvBappuvon kal - NpUtavng
opportunities (e.g, sabbaticals and ELOEPYOUEVWV KOl evioyuon tng empopdwaong - AvtutpUTavng
ERASMUS projects) are available to £€EPYOUEVWV LEAWV | TWV HEAWV TOU SLEOKTLKOU AKQSNUATKDV
faculty members. Participation in S16akTikou TPOCWTILKOU YroBéoewv Kal
these programmes should be TIPOOWTILKOU UE DorTnNTKAC AvBpGTvo
strongly encouraged by the Erasmus MéEpLUVOLG SUVALKS
Department to further enhance the . 08.2023 y
litv of t hi / h - Avtutputavng OLKOVOMULKOL
quaj |. y of teaching/researc OLKOVOLLLKGY, népoL
activities. ,
MNpoypoppoticpou
Kot Avamrtuéng
- Aloiknon
TuApatog
1.1.2. Aflomoinon Siebvwv - Aloiknon AvBpwrvo
OUVEPYQOLWV TupoTog 08.2023 6uvauu<o,l
OLKOVOULKOL
mopol
1.1.3. En%ckemsq - AL’OLKI']O'I'] 08.2023 Avepwmv’o
KaBnynTég TUAMOTOG Suva ko
1.2 Eupdpdwon via | 1.2.1. Anpovpyia oe - NpUtavng AvBpwrivo
T pEAN tou ouvepyaoia pe to KEAIBIM 08.2023 6uvauu<o,l
Slokntikou TPOYPALHATWY OLKOVOULKOL
TIPOCWTULKOU EMudPdWONC Kat TopoL




avantuéng de€lottwy yla
Ta LEAN TOU SLOLKNTIKOU

- Avtuputavng
‘Epeuvag kat Ala

TIPOCWTILKOU Bilou Exmaideuong
- Avtutputavng
OLKOVOULKWV,
Mpoypoppatiopol
Kat Avarmtuéng
- KEAIBIM
1.2.2. Evnuépwon tou - Aloiknon
SLoLKNTIKOU TIPOCWIILKOU TuAUaTOog
yla TG B€oelg euBuvng kal .
powBnong Twv 08.2023 Avepwmv’o
, , SuUVOLKO
SuvartotTwy EMAOYAG TOUG
O€ QUTEC Péoa Ao
OVOLKTEG SLadIKaoieg
1.2.3. Xopr A - Aol .
3' opnynon adelwv ywa L'OLKI]GF] AVBPGILYO
eMmpuopdwon TuApaTog 08.2023 SLVALLLKS
(netamTuylaka, EAN kAm) H
2. Additional efforts should be 2.1. Avopdpodwon - OL 616G 0OKOVTEG
pursued to link and translate general | tng UAnG twv TWV Hadnuatwy
education to specific chemistry MaBnuatikwy - Emutporty MNZ
topics. One example is the math .

- Npoebdpog ,
course sequence that appears to be Turparoc AvBpwrivo
heavy and not effectively tuned to SUVOULKO,

_ _ 10.2019 ,

the needs of physical or materials ONUELWOELS

chemistry. Instructors of 2.1.1. Avapopowon g S1800KOVTWY

mathematics and physical chemistry UANG Twv Madnuoatikwy

should coordinate their efforts to WOTE VO AVTATIOKPLVETAL

minimize disparity and maximize KOAUTEPA OTLG AVAYKES TWV

impact of their teaching material. doltnTwv tou TUAUATOG
2.2.30vbeon 2.1.1. NpocBrkn 1 - OL616doKOVTEG ,
MaBnuotikwv/ SLSAKTIKAC WPAC OTN TwV padnpatwy 10.2019 A(;vepwm\'/o

, UVAULKO,

Quaikoxnpeiag duotkoxnuela | ue okomd H




™ SidaokaAia - Emutponn NNz ONUELWOELG
eGaPUOCHEVWY - Npdedpoc S16aokovVIwv
MaBnpotikwy TuAuaTOC
3. An external committee should 3.1. Z0otaon - JUYKANTOC
review the programme every 4-5 E€wteplkng - NpUTavne
years to provide recommendations | JUPBOUAEUTIKAG 3.1.1. Emukowwvia pe Tig - Atoiknon AvBpwrivo
of the curriculum and teaching Ertpomig Mputavikég ApXEG Tou . SUVOULKO,
activities. EKNA, To Yroupyeio Tunpatog 08.2023 OLKOVOULKOL
Nawdeiog kat tnv EQAAE yla - Youpyeio TopoL
N ovotoon EEWTepLKAC Naubeiag
JupBoulAeuTikng Emitpornrg - EOAEE
4. Given the success and high 4.1. E€acddiion - Emiotnuovikog
demand of the paid internships, the | neplocotepwv YrniebBuvog
Department should secure B£ocwv MPAKTIKAG TIPOKTLKAG ,
additional funds and sponsors from | doknong doknong AvameO
both the campus and the - Erutporth 08.2023 BUVOULKO,
public/private sectors. Ideally, all TPAKTIKAC OLKOVOLKOL
interested students should have an 4.1.1. Sovepyaoio e doKnonC Tiopot
opportunity to participate in such , Py - Mobedoo
internships. Btounxoltvm KOl ONHOOLES POEOPOG
unnpeaieg TuAuatog
4.2. Ab€non tng 4.2.1. Emkatpomnoinon - Emiotnuovikog
CUMUETOXNG TWV KOVOVLOOU TIPOKTLIKNG YrnieuBuvog
dolutnTwv aoknong: (a) cuvdeon TIPOKTLKAG
TITUXLOKAC EPYAOLOC Kol aoknong
T(POKTLKAG AOKNONG, WOTE - Erutpori
HEPOG TWV TMTUXLOKWV TPAKTIKAG 10.2019 AvBpwrvo
£PYOOLWV Va YIVETOL OTN 8oKNONG ) SUVOULKO

Bopnxavia kat (B)
Suvatotnta ekmdvnong

TIPOKTLKAC AOKNONG OTO
e€WTEPLKO, KUPLWE HEoW
Erasmus+




5. There is a clear need for a better 5.1. Z0vbeon Twv 5.1.1. Alopyavwon - Npoebdpocg
and wider integration of the external | poltntwv pe TN NUEPLSWV UE TN CUUUETOXN TuAUaTog AvBpwrvo
stakeholders and alumni of the Brounxavia EKTIPOCWIIWV TNG - Emutpon 08.2023 SUVOULKO,
Department to the departmental Blopnxaviog kot ogpwvapiwy Kal ' OLKOVOLKOL
educational/training activities. Such anodoitwv Tou TPApATOG ekSNADOEWV TopoL
integration will benefit not only the Xnuetag
students but also the local industry. 5.1.2. EMKOLPOTOINGN TWV - Erutport MN2
To this end, the Department could HaBNUdTwY AVBpOTILVO
establish an “Industry-Academia ETUXELPNLATIKOTNTOC KAl 08.2023 SUVAULKO
Day” where members of the Kawotopiag
public/private sector can easily ; ;
interact with students. In addition, 5.1.3. Zuppetoyn oe i I‘Ip'oeépoq Avepwm\’/o
the Department should create an Slaywviopoig Thnporog 08.2023 6uvauu<o,l
“External Advisory Board” to further ETUYELPNHATIKOTNTAG KaL - ASaktiko OLKOYONKOL
improve the relationship and Kawvotopiog TIPOOWTTIKO Tiopot
networking with the public/private 5.2 Y0otaon 5.2.1. Emkowvwvia pe - Aolknon
sectors. E€wteplkAg WOLWTIKOUC Kal dnuoacLloug TUAUOTOG AvBpwrvo
JUUBOUAEUTIKAG dopeig mou anrTovtal TNg 08.2023 SUVAULKO,
Erutponnig Emotrung tng Xnueiag kot ' OLKOVOULKOL
KATEXOUV Ta avtiotolya niopoL
exéyyuva
6. An increased emphasis should be | 6.1. E€owkeiwon twv | 6.1.1. Epyaocieg oe - AlSakTIko AVBPHTIVO
placed in promoting scientific doltnTtwv pe UTIOXPEWTLKA KOLL TIPOCWTILKO 08.2023 .
. .. . . . , SUVOLKO
presentation and writing skills of the | emiotnuovikég EMAgYOUEVA HaBnuata
students. The ideal forum for this TIOPOUGCLACELG 6.1.2. Aqpooicuon - MSaKTIKO '
would be the Chemistry Day already EPYACLWOV OTO XNHLKA TIPOCWTILKO 08.2023 Avepwmv’o
organized by the Department and/or XpoViKd Suvapiko
similar events as proposed above. 6.1.3. Alopyavwon Slebvwv - ALSOKTLKO AvBpwrvo
ouvebplwv otnv ayyAwkn TIPOCWTILKO 08.2023 SUVOULKO,
YAWOOQ L€ CUUHETOXT TWV ' OLKOVOULKOL
doltntwv mopol
6.1.4'. ALopde('»or] - AL(S(IKTLK(? 08.2023 AvOpwvo
«Huépag Xnuelog» TIPOCWTTLKO SUVOLIKO,




OLKOVOULKOL

mopol
7. Infrastructure improvements are 7.1. BeAtiwon Twv - JUyKANnTOg
needed for accessibility of UTLOSOHWV - NpUTavng
cl:f\ssroom.s ancl_ Iab:s .fc.)r students - AVBpGIIVO
with physical disabilities. . 5 .
OwovouKwy, 08.2023 UVOLLLKO,
MpoYpaLLATIONOU OLKOVOULKOL
7.1.1. Anpoupyia Béoswv Ka Avamtuéng Tiopot
ApueA ota audlBeatpa Kat - Aolknon
TI¢ aiBouaoeg Sibaokaiag TUAUOTOG
- JUyKANTOC
- Mputavng
- Avtutputavng AvBpwrvo
OLlKOVO LKWV, 08.2023 SUVOULKO,
Mpoypaupaticuol ' OLKOVOULKOL
Kol Avantuéng TopoL
7.1.2. TomoBétnon - Aloiknon
aveAkuotripa yla ApeA TupoTog
8. Exit interviews of graduating 8.1. Aflohoynon - OMEA
seniors with the Head of the NNz ano 8.1.1. EpwtnuatoAdylo AVBOGTILVG
Department will further assist the telelddottoug/ afloAoynong yLo 08.2023 5U\E)a "
Department in its educational and anddoLtoug teheldpottoug/ K
networking endeavors. anodoltoug
9. The time-to-degree of the student | 9.1. Msiwon tou 9.1.1. Meiwon tou - AlSakTIko
pool should be considerably UECOU XpOVOU pobnolakol Gpoptou Twy TIPOCWTILKO
shortened as it leaves several anodoitnong doltntwy, 6mou Kpivetal - Suvéleuon AVBOGTILVG
students (ca 20% of the admitted anopaitnto Kot Ywpig va THAMOTOC 08.2023 6U\f)auu<(')

pool) who have not obtained their
degree even after 8 years of
enrolment. This is a worrisome

EMNPEAOTEL O
EKTIALSEVTIKOC OXESLAOUOG

Kat n ¢puoloyvwpia tou MM




observation and needs to be
effectively addressed.

9.1.2. Evioyuon
bpovTLoTNPLAKWY Kal

- Al aKTIkO
T(POCWTIILKO

UTIOOTNPLKTLKWV 08.2023 Avepwmv’o
. Suvopko
paBnuATwWy yla Toug TiLo
aduvapoug doLtnTEg
9.1.3. Eloaywyn Kot AAwv - ALSOKTIKO
pHopdwv afloAdynong, Tuy. TIPOCWTILKO AvBpwrvo
. , 08.2023 ,
avabeaon epyaclwy, Suvauko
npododol K.a.
9.1.4. Eloaywyn - AldakTIko
TIPOQTIOLTOULEVWV TIPOOWTILKO .
. , A
pabnuatwv o onola 08.2023 vepwmv'o
, , Suvapuko
pabriuota kpilvetot
anapaitnto
- Al akTIko
T(POCWTILKO o
, AvBpwrvo
9.1.5. Erukouporoinon Kat - Erutporn M2 08.2023 SUVALKS
ouveXNC avapopdwaon tou - Juvéleuon
nnx TuAUaTOog
9.1.6. Evioyxuon twv &€ - AldakTIkO
QMOOTACEWG LABNUATWY TIPOCWTILKO ,
. A
KOlL TOU UALKOU €€ 08.2023 vepwmv'o
. , Suva ko
QMooTAoEW( ekmaibeuong
otnv e-class
9.1.7. I8laitepn - AldaKTIkO
QVTLUETWTTLON YLoL TA TIPOCWTILKO .
, . AvBpwrvo
: .202 .
nopatnpeital peyaio TuAuaToc
TIOOOOCTO anmoTu)iog
2.1.8. E'vepyonomcn toul - AL(S(IKTLK(? 08,9023 AvBp@rvo
€00V KOl TNG TIPAKTIKAG TIPOCWTTLKO . BUVOILKS

Tou Akadnpaikol




JupBolAou — Mévtopa,
umnevBuvou yla
EKTIALOEVTIKA BEpaTa

10. In terms of student mobility and | 10.1. Abénon Twv - Aloiknon
internationalization of the e&epxoueEvwv , , TuAuotog
, 10.1.1. Zuvexng evnuepwaon
undergraduate programme, focused | doitntwv ! - AlSaKTIKO '
efforts within the Department would ng ¢c3ttnrwv ylie 2 POGWTKO 08.2023 AVeprllV'O
help to augment the Department’s UVATOTNTES Kol T OPEAn Suvapiko
participation and contribution to ano rn’ouuusrsxn toug ota
programmes like ERASMUS. In TIPOYPAHATA Erasmus kol
- CIVIS
addition to language challenges,
enhanced availability of university 10.2. Avgnon twv 10.2.1. Emukowwvia pe Tig - ZUYKANTOG AVBpOIVO
housing for accepting foreign ELOEPXOUEVWV Mputavikeg Apxeg tou EKMA - Mpotavng SuvoLKS
students would be instrumental. dortntwv v 5UVC1T0TI’ITC’l - Atoiknon 08.2023 otKovopLKol
oteyaong ¢poLtnNTwy oTLg , \
. , Tunpatog Ttopot
boLTNTIKEG €0TiEG
- Aolknon )
TUAMATOC Aévepwm\’/o
- Erutporntry NMN2 08.2023 OVOHLKO,
ONUELWOELG
10.2.2. Elcaywyn 10 - ALSOKTLKO S5L5AGKOVTWY
HoBOnuaTwy ota ayyAlkd TIPOCWTILKO
11. Formation of an External 11.1. ZVotaon - Aloiknon
Advisory Board that combines E€wtepikng 11.1.1. Emkowwvia pe TUAMOTOG ,

. , . . AvBpwrvo
members from the local and national | ZupBouAeutikng WOLWTIKOUC Kal SnNUoacLloug BLVOLLLLKS
industry, and international academic | Emttponng dopeig mou antovral tng 08.2023 OLKov: u<c'>i
institutions could only enhance the EmiotAung tng Xnueiag, Ko o Lcln
education of the undergraduate KATEXOUV Ta avtioTolya P
students of the Department. gxéyyva
12. There is a need for the 12.1. Napoxn 6Awv | 12.1.1. Diploma - Fpappateia 09.2019 AvBpwrvo
graduating students to be able to Twv gyypadwy ota Supplement TuAUaTOG ' SUVaULKO
re?eive jchorou_gh doc.umentation oyYAKa o€ él)\ouq 12.1.2. AVoAUTIKA - Tpappateia 09.2019 AvBpwrtvo
evidencing their studies and degree | toug dpoltnteg Babpoloyia ota ayyAwd TuApaToC : Suvapkd
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of expertise via well documented 12.1.3. Befawwoelg ota - Fpappateia 09.2019 AvBpwrvo
and translated educational ayyALKA TuAUaTog ’ SUVOULKO
transcripts in English; this is essential - ASaKTIKO
Et:xg't\:s;atlonal programmes like 12.1.4. 08Ny6C STOUBHV MPOCWTUKO 05,2015 Avepdmw’o
) KOlL TLEPLEXOEVO - Tpappateia duvapiko
HoBOnuatwv ota ayyAlkd TuAUaTog
13. It is highly recommended that 13.1. Avadeién kai 13.1.1. Bpapeuon twv 3 - Aloiknon AVBPGILYO
the Department adapts a policy of emBpaPevon tng TPWTWV GOLTNTWVY TIOU TUAUOTOG 08.2023 SUVLLKO
promoting and rewarding academic | akadnuaikng amnodoltouv
excellence. For instance, students aploteiag - Fpoppateia
with excellent academic records TuARATOC
could be rewarded by inclusions in )
tools such as a “Dean’s List of 13.1.2. Ynotpoolieg 08.2023 Avepwmv,o
Excellence”. If possible, names and TIPOTITUXLAKWV POLTNTWV Suvapko
pictures should also be uploaded in otnv LotooeAida tou
the departmental website. Tunuatog Xnuelag
14. It is highly recommended that 14.1. Emoyn véwv | 14.1.1. Emhoyr VEWV HEAWV - Aolknon
the Department adopts a policy of pHeAwV SLOAKTIKOU S180KTIKOU TIPOCWTILKOU UE TUAUOTOG
looking outside its own confines for | mpoowmnikoU pe eumnepia o vpnAng - EKAEKTOPLKEL
recruiting new outstanding talent. gunelpia og UPNAAG | AVOYVWOLUOTNTAG owpaTa 08.2023 AvBpwrvo
Mobility of both students and QVOYVWOLUOTNTOG MAVETMLOTA LA KOl ) SUVOULKO
scientific personnel should be MavemLoTAKLO KoL QVOYVWPLOUEVA EPEUVNTLKA
strongly encouraged. On the other ovayvwpLopéva I6pUpata TNG NUeSATNG
hand, continuation of the studies in | epsuvntika A/kat tng alodamng
a single Institution with the aim to I6pUpata TNG 14.1.2. AkolouBeital iotd - Aoiknon
secure a professional position should | nuedamnng r/kattng n EA\nviki NopoBeoia yia TuApaToc
o strondhy dicouaged i, | alobanic | ioraon ke | gopropus
! ) OWUATWYV KOL ELONYNTKWY oWt AVBOGTILVG
recruitment should be avoided. EMUTPOTIMV, N ool 08.2023 P ,
Suva ko

QTIOTPETTEL KAL TN
OUUETOXN EKAEKTOPWY TIOU
SdnuoupyolV clykpouaon
oupdepOVTWY

11




15. It is highly recommended that
the Department adopts a policy of

15.1. Z0vbeon
Sibaokaiag kot

- Juvéleuon
TuAuatog

. S . AvBpwrvo
promoting and rewarding initiatives | Epeuvog . -ETtetoontn MNs 09.2019
. o 15.1.1. YIOXpEWTIKG pormn . .
by encouraging scholarly activity £ ELVITLKT TTTUXLOKT] A KT Suvapko
that strengthens teaching and its link epyaoia HPOOWTIKS
to research. .
15.1.2. Napousiaon - 2uveheuon
. . Tunpatog
oUYXPOVWVY EPEUVNTIKWY , AVOpWTTVO
QMOTENEOHATWY Ka -Eructportn MMz 08.2023 SuvapLKS
pHeBOS WV ota padnuota - AlSakTIko
€TUAOYNAG T(POCWTILKO
- Emutport MNZ ,
, , , AvBpwrivo
15.1.3. Zepwvdpla xpriong - AlSakTikd 08.2023 SuvapLKS
EPEVVNTIKWY AOYLOULKWY T(POCWTILKO
16. Excellence should be rewarded 16.1. EuBpdBevon | 16.1.1. O¢omion BpaPeiou - Npoedpog
for teaching and service. The AP is efaipetng « A8 EoKWV/ALSEGKOUGA TuApatog 08.2023 AvBpwrvo
not aware of any such formal Si6aokaAiog ™C Xpovide» UoTepa anod - Suvéheuon ) SUVOULKO
recomrr.lended that. a process of peer 16.2. EmBpaBeuon T Npdedpoc
evaluation system is adopted that eSaipet TUALOTO
allows for a frank and collegial input on peo?; lel—l o
on an annual basis. For instance, the npEcLac - ZU‘,’E}‘EU"”
students could be asked each year to Tunuatog
recommend a professor based on
his/her teaching service. These AVOpOTVO
nominations can help select and 08.2023 SUVOLKO

reward the “Teacher of the Year”.
Similarly, administrative personnel
and related professionals who
perform an outstanding service
could be rewarded with an
“Exemplary Service Award”.

16.2.1. Oéomnion BpaPeiou
«Bpapeio YoSelypatikig
Yrninpeoioag» Uotepa amno

T(POTAON TOU TIPOCWTIILKOU
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17. It is clear that the Department
has severely limited funding for the

17.1. Abénon tng
Xpnuatodotnong

17.1.1. NMpocéAkuaon

- Al aKTIkO
T(POCWTIILKO

education and training of the OVTOYWVLOTIKWY 08.2023 Avepwmv'o
, Suvopko
undergraduate students. The budget EPEUVNTIKWV
for these efforts should increase. TIPOYPOUUATWY
18. The AP committee is aware that | 18.1. Evioxuon tng - ZUYKANTOG
there are student dormitories but dortntikng - NpUTavng
they are not sufficient to usptuvaq, Kol r'r]q - Awoiknon AVBPGILYO
accommodate all students. There dortnTkAg Lwng TuApoTOC BLVOLLLLKS
was no information on students 18.1.1. Emikowvwvia pe TIg 08.2023 H ’
. . L , , OLKOVOULKOL
boarding and social activities related Mputavikeg Apxeg tou EKMNA ,
. . ; TopoL
to the student life. Related efforts OXETLKA UE TNV evioyuon
should be enhanced at the ™G GOLTNTIKAC HEPLUVAG
University level. Kol TnG poltnTiknAg Lwng
19. The Department should further 19.1. 20vdeon twv 19.1.1. Awpydvwon - Npoedpog AvBo
increase the interaction between dortntwy pe ™ nuepiSwv/ouvedpiwv pe T TuApotog 6V pwLILVO
students and local/international Blopnxavia GULIETOXT] EKTIPOCUTWY - Entport 08.2023 o::\?:::sc”i
industry by inviting its alumni and ™C Blopnxaviac kot oEpWVapiwy Kat népoL
other professionals to participate in arodoitwy Tou TUAKATOC ekSNADOEWY
various related activities. :
- Mpoedpog
19.1.2. MpoknpLEeLS Turuarog 08.2023 AvBpwrvo
BECEWV TPAKTLKAS AOKNONC - MSOKTIKO ' Suvapikod
amnd tn Blopnxavia TIPOCWTILKO
20. The limited participation of the 20.1. Ab&non tng 20.1.1. AN\ayn Twv - OMEA AVBOGTILVG
students in the course evaluation is CUUUETOXNAG TWV gpwtnuatoloyiwv 09.2019 5U\E)a Ko
worrisome, since it does not doltntwv otnv (Aydtepeg epwtnoslg) H
facilitate drawing conclusions, aflohoynon - ASaKTIKG
recommendations and actions. The POGWTIKO
Department should intensify its AvBpwrnivo
efforts to motivate the students to 20.1.2. KaAUtepn 08.2023 SUVANLKO

participate in this very important
activity.

EVNUEPWON TWV doltnTwV
(e-class kat LotooeAiba)
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21. The AP would have benefited 21.1. Napoxn - Al aKTIkO
from publications and brochures ETULOPPWTIKWY TIPOCWTTLKO .

- , AvBpwrvo
related to the specialized courses oepwoaplwy pe 08.2023 SUVOLLKO
offered to external stakeholders for | &idaxtpa 21.1.1. Npoypauuata e-

a fee. learning
22. It is recommended that a better 22.1. Anpoupyia 22.1.1. Anpoupyia ldikoU - Aoiknon
structure that connects the alumni of | AiktUou Anodoitwv | apxeiou kataypadng Twv TuRpatog
the Department with the anodoitwv - Tpappateia AvOpOTVO
Department is created and TuAuaTog 08.2023 AUVaULKO
formalized and this unit may act as a ,
. - padeio
repository of employment AlacOvEEsnC
information after graduation. The
Greek Chemists Association may also 22.1.2. ZL:"“““Q“‘ - AL’Oi.KnCSr]
serve as a conduit and a resource for Aettoupyia Aktuou Tunpatog
the accumulation of such vital - Fpappoateia 08.2023 AvBpwrvo
information. TuAUaTog ) Avvapikd
- Mpadeio
Alaclvéeong
22.2. Juvepyaoia pe | 22.2.1. SUPPETOXN OTLC - Aloiknon
to Mpadeio SladLkaotieg LyvnAdtnong TuAUaTOog
IAGng:(\;fsan TO0U Twv anodoitwv -F_IE)a’uuarsLa 08.2023 Avame,O
MApOTOG Auvopuiko
- Fpadeio
Aloouvbeong
22.2.2. Kataypadn - Aloiknon
Anodolitwv oto TuAUaTOog
MAnpodoplako 2uotnpa -fpapporteia AvBpwrvo
Tou Mpadeiov Atacvvdeong TuAparog 08.2023 Avvapiko
Tou I6plpatog - Fpadeio
AlooUvbeang
23. The Department should further 23.1. 23.1.1. SuvexAc - Aloiknon 08.2023 AvBpwrivo
intensify its efforts to advertise its Erukatporoinon kat | gmikaipormoinon tne TuApotog Suvapiko

14




activities in its website. Educational | avauopdwon tng LotooeAidag Tou TUAUATOC - Fpappoateia
activities, research accomplishments | otooeAidag Tou (EM\nVIKNG KoL ayyALKNG) TuAMOTOG
and societal contributions of the TUAUATOG - Awoiknon
entire body and the individual TuApoToC
members (students, professors, ,
. - Mpappateia
employees) should be recognized Tur oo 08.2023 AvBpwrivo
and broadcasted. Dissemination of ) SUVANLKO
such activities should be geared 23.1.2. Avapopdwaon tng
towards the benefit of the society as LotooeAidag tou TUAMATOC
a whole. (EAANVIKNG KoL ayyALKNG)
24. The processes of evaluation and | 24.1. JUotaon - JUyKANTOC
accreditation should be performed E€wteplkng - NpUTavne
on a regular basis and according to Enitponng ,
. . - . - Aoiknon .
the international guidelines. When A&loAoynong TuApatoc AvBpwrvo
possible, the external 24.1.1. EMUKOWWVIA LIE TG ) SUVOULKO,
evaluation/accreditation panel Mputavikeég ApxEG Tou . YT[OUp,VELO 08.2023 OLKOVOULKOL
should be of a relatively uniform EKMA, to Yroupyeio Naudeiog mopol
composition and involve NMoudelac kal tnv EOAAE yla - E©OAAE
distinguished scientists aware of TN ovuotaon EEwtepikng
new areas of chemical sciences. Erutponng AfloAdynong
25. A 5-year strategic plan at the 25.1. Katdption 25.1.1. Etnowa oulitnon - Juvéleuon
time of the accreditation could oTPATNYLKOU Kat aflohdynon Tou TuAUaTOog 08.2023 AvBpwrvo
contribute to innovative thinking for | oxebiou yia tnv otpatnywoL oxediov otn ) SUVOULKO
the optimization of the quality of the | mopeia tou Juvéheuon tou TUAUATOG
Department in the future. Therefore, | Tunuatog os 5 Kot - Suvéheuon
a strategic planning committee that | os 10 ypovia TuAuorTog
would look into where the , . AvBpwrvo
Department wants to be 5 and 10 25.1.2. JuppETOXN TOU - MéAn bubaktkou 08.2023 5U\?(1|J.lKO'

years down the road is
recommended and should be

TuAuatog o Kévtpa
Aploteioag

T(POCWTILKOU
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included with the material sent by
the Department for review.

25.1.3. EAeyxoC Twv

- Juvéleuon

KpLtnplwv Twv dladopwv TuAUaTog
Opyaviopwy rating Twv - M\ 818aKTKoU 08.2023 AvBpwrvo
TUNHATWY KoL TOU NPOCWLKOY ’ duvauiko
TIPOCWTILKOU LE OTOXO TNV
KaAUtepn enidoon

- Mpobedpog

TuAparog ,

- MéAn &1dakTikou Agl?\?;lr:;\éo

25.1.4. sUotaon Ermtpomnic TIPOCWITKOU
ZTpaATNYKOU ITd)0U 08.2023

16




. MapakoAoUOnon AnoteAecpdtwy (Mlivakoc 2)

2YZTAZEIZ

NPATMATONOIHOEIZEZ ENEPTEIEZ

EMITEYXOENTA ANOTEAEZMATA

BAOMOZ
EMITEY=HZ
STOXQN (%)

1. Various professional development | 1.1.1. EvBappuvon kot evioxuon tne empopdpwong twv 1.1. AU€non eloEpXOUEVWV Kall 50
opportunities (e.g, sabbaticals and MEAWV TOU SLSAKTLKOU TIPOCWITLKOU e€epxouévwy LeAwV SLEAKTIKOU
ERASMUS projects) are available to 1.1.2. Aflomoinon BLeBVGV GUVEPYAGLOV TIPOCWTILKOU pe Erasmus
faculty members. Participation in 113 Eroxémtec kab z
these programmes should be 23 ETULOKETTEG NYNTes
strongly encouraged by the 1.2.1. Anuoupyia og ouvepyaoia pe to KEAIBIM 1.2. Empopdwon yia ta péAn Tou 70
Department to further enhance the | TPOYPOUUATWV ETUOPOWONG Kat avdrtugng Sedlotrtwy SlokntikoU MPoowTkoU
quality of teaching/research yla ta LEAN Tou SLoLKNTIKOU TTPOCWILKOU
activities. 1.2.2. Evnuépwaon tou SLolkNTLkoU TIPOCWTILKOU Lot TLG
B£0e1g euBUVNC Kal TpowBNnong Twv SuvatoTtTwy EMAOYAG
TOUC OE QUTEG HEOA OTTO AVOLKTEG SLadLkaoieg
1.2.3. Xopriynon adelwv yLa enpopdwon (LETAMTUXLAKA,
EAM kAm)
2. Additional efforts should be 2.1.1. Avauopdwon tng UANG Twv MabnUATIKWY WOTE va 2.1. Avauopdwaon tng UANG Twv 100
pursued to link and translate general | avtamnokpivetal KAAUTEPA OTLG AVAYKES TWV GOLTNTWY TOU MaBnuatikwy
education to specific chemistry TUAUATOG
topics. One example is the math 2.1.1. MpooBrkn 1 8i8aktikAg wpag otn Quotkoxnueta | pe | 2.2. $Uvson Mabnuatikwv/ 100

course sequence that appears to be
heavy and not effectively tuned to
the needs of physical or materials
chemistry. Instructors of
mathematics and physical chemistry
should coordinate their efforts to
minimize disparity and maximize
impact of their teaching material.

oKOTO TN dLdackohia epapuoopévwv Madnuatikwy

Quatkoxnueiag
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3. An external committee should 3.1.1. Emkowvwvia pe Tig Mputavikég Apxeg tou EKMA, to 3.1. ZVotaon E€wtepkng 10
review the programme every 4-5 Yroupyeio Mawdelag kal tnv EOAAE yia tn cuotaon JUpMBOUAEUTIKAG ETtLTpomAg

years to provide recommendations E€wteplkng ZupBouAeuTikng EmTpomig

of the curriculum and teaching

activities.

4. Given the success and high 4.1.1. Juvepyoaoia pe Blopnyavia kat SNUOCLEG UTINPECLEC 4.1. E¢aodaAlon mePLOCOTEPWY 80
demand of the paid internships, the B£0ewWV MPAKTLKAC ACKNONG

Department should secure 4.2.1. EmKaupomoinon KavoviopoU TPakTikAg aoknong: (a) | 4.2. AUEnon TN CUMUETOXAG TWV 100
additional funds and sponsors from | 501 nruxLakhc epyasioc kat TPaKTKAS doknong, Kote | dottnTiv

both the campus and the MEPOG TWV TTUXLOKWY EPYACLWV va YiveTal otn Blopnxavia

public/private sectors. Ideally, all Kat (B) SuvatdTtnTa EKMOVNGNG TIPOKTIKAG AoKNGNG 0TO

interested students should have an | ¢¢tep1k6, Kupiwe péow Erasmus+

opportunity to participate in such

internships.

5. There is a clear need for a better 5.1.1. Alopyavwon nUepidwyv UE TN CUPUETOXN 5.1. JUvdeon Twv poLTNTWV HE TN 60
and wider integration of the EKTIPOCWIWV TNG Blopnxaviag kot arnodoitwy Tou Blopnyavia

external stakeholders and alumni of | Tunuartocg Xnueiag

the Department to the departmental | 5 1 > EMKaLpomoinon Twv Hadnuétwy

educational/training activities. Such ETUXELPNLOTIKOTNTOC KA KOVOTORLAG

integration will benefit not only the 5.1.3. SuppEeTO) 08 SLOYWVIOUOUG ETILXELPNMOTIKOTNTAG

students but also the local industry. e ]

To this end, the Department could Kat KavoToHLaG

establish an “Industry-Academia 5.2.1. Emukowvwvia pe Wuwtikoug kat Snpoctoug dpopeig 5.2 ZVotoon E§wtepikng 10
Day” where members of the Tou dmrovtal TG Emotipng tng Xnpeiag, kot katéxouv ta | ZupPouleuTikig Emtporng

public/private sector can easily avtiotola exgyyva

interact with students. In addition,

the Department should create an

“External Advisory Board” to further

improve the relationship and

networking with the public/private

sectors.

6. An increased emphasis should be | 6.1.1. Epyaocisg og umoxpewTkA Kol eMAeyOpeva 6.1. E€olkelwon Twv doltnTwy pe 75

placed in promoting scientific

poonuata

ETILOTNOVLKEC TIAPOUCLACELG
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presentation and writing skills of the
students. The ideal forum for this
would be the Chemistry Day already
organized by the Department and/or
similar events as proposed above.

6.1.2. Anpooieuon gpyacilwy ota XnUIKa Xpovika

6.1.3. Alopyavwon SeBvwv ocuvedpiwv otnv ayyAikn
YAWOOO UE CUUUETOXN TWV dOoLTNTWY

7. Infrastructure improvements are | 7.1.1. Anpouvpyia Béoswv ApeA ota apudlBEatpa Kal TG 7.1. BeAtiwon twv umodopwy 50
needed for accessibility of aibouoeg didaokaAiag

classrooms and labs for students 7.1.2. TonoBétnon aveAkuotrpa yla ApueA

with physical disabilities.

8. Exit interviews of graduating 8.1.1. EpwtnuatoAdylo aflohdynong yla tehelddottouc/ 8.1. A€loAdynon NN ano 70
seniors with the Head of the anodoltoug telelddottous/ anodoltoug

Department will further assist the

Department in its educational and

networking endeavors.

9. The time-to-degree of the student | 9.1.1. Meiwon tou pabnotakol GpopToU TWV dolTNTWY, 9.1. Meiwon tou Pécou Xpovou 60

pool should be considerably
shortened as it leaves several
students (ca 20% of the admitted
pool) who have not obtained their
degree even after 8 years of
enrolment. This is a worrisome
observation and needs to be
effectively addressed.

OTIOU KplveTal amapaitnto Kol Ywpig vo eMnpeaoTel o
EKTIALSEUTIKOC OoXeSLAOUOC KL N pucloyvwpio tou NNZ

9.1.2. Evioxuon $povILoTNPLAKWY KAL UTIOOTNPLKTLKWY
MOOnUATWY yLa Toug 1o aduvapoug GoLtnTeg

9.1.3. Elcaywyn kat aAMwv popdwv aflohdynong, T.x.
ovaBeon epyaciwy, mpoodoL K.a.

9.1.4. ELcaywyn MPoanaltoUEVWY HabBnudatwy o€ omoLa
pobniuata kpivetal anapaitnto

9.1.5. Emkatpormoinon kot cuvexng avapopdwaon tou MM

9.1.6. Evioxuon Twv €€ AMooTAcEwWS LoBNUATWY KAl TOU
UALKOU €€ amooTtdoswg ekmaidevuong otny e-class

9.1.7. I810itepn QAVTIUETWITLON YLa TA LaBrpato 6mou
napatnpeital peyalo mooooto amotuyiog

9.1.8. Evepyomnoinon Tou BecpoU Kal TNG TTPAKTLKAC TOU
Axkadnuaikol ZupBolAou — Mévtopa, unteUBuvou yla
EKTIALOEVTIKA B€paTa

anodolitnong.
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10. In terms of student mobility and | 10.1.1. Zuveyng evnUEPWON TWV POLTNTWV YL TIG 10.1. Av€non Twv efepXopévwv 30
internationalization of the SuvatotnTeg Kol Ta 0hEAN Ao TN CUUUETOXH] TOUG oTal doltntwv

undergraduate programme, focused | mpoypappata Erasmus kat CIVIS

efforts within the Department 10.2.1. Erukowwvia pe tig Nputavikég Apxég tou EKMA yia | 10.2. ADEnoN TwV ELCEPXOUEVWV 30
would help t’° augr:nfent 'fhe N SuvatoTNTa OTEYaonS POLTNTWY OTLG GOLTNTIKEG EOTIEG | polTtNTWV

?::;:;Tt?:; i::::;g:‘;’;::}:e 10.2.2. Elcaywyn 10 padnudtwy ota ayyAkd

ERASMUS. In addition to language

challenges, enhanced availability of

university housing for accepting

foreign students would be

instrumental.

11. Formation of an External 11.1.1. Emkowvwvia pe I6LwTtikou g Kat Snuociloug ¢opeig 11.1. ZVotaon E€wteplkng 10
Advisory Board that combines TIOU GITOVTAL TNG Emotung Tng Xnuelag, Kal katéxouv ta | JUMPBOUAEUTIKAG ETitpomnig

members from the local and avtiotolya exéyyva

national industry, and international

academic institutions could only

enhance the education of the

undergraduate students of the

Department.

12. There is a need for the 12.1.1. Diploma Supplement 12.1. Napoxr 6Awv Twv eyypadwv 100

graduating students to be able to
receive thorough documentation
evidencing their studies and degree
of expertise via well documented
and translated educational
transcripts in English; this is
essential for international
programmes like ERASMUS.

12.1.2. Avohutikn BaBpoloyia ota ayyAlkd

12.1.3. Befalwoelg ota ayyAlka

12.1.4. 06nyo¢ IMoudwv Kal MEPLEXOUEVO HaBNUATWY oTa
oyYALKA

ota ayyAlka og OAoug Ttoug GoLTnNTEC
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13. It is highly recommended that 13.1.1. BpaBeuon Twv 3 mpwtwv ¢oLtnTwy Mou 13.1. Avadelén kat emippapeuon tng 50
the Department adapts a policy of anogoltouy okadnuaikng aploteiag

promoting and rewarding academic

excellence. For instance, students

with excellent academic records

could be rewarded by inclusions in

tools such as a “Dean’s List of

Excellence”. If possible, names and

pictures should also be uploaded in

the departmental website.

14. It is highly recommended that 14.1.1. Emloyn VEWV peAwv SLEOKTIKOU TIPOCWTILKOU E 14.1. Emloyn VEWV HEAWV 80
the Department adopts a policy of gunepia og UPNARC avayvwoLlpoTNTOC MAVETLOTHLO KOl SL8aKTIKOU TIPOCWTILKOU WE

looking outside its own confines for | avayvwplopéva epeuvntikd I86pUpata tng nuedanng n/kal | eumelpio o uPNANg

recruiting new outstanding talent. ™¢ aAAodarng QVaYyVWOLUOTNTAG NovemoTpLa Kot

Mobility of both students and 14.1.2. AkohouBeitaL motd n EMnvikA NopoBeaia yio th OVOYVWPLOUEVA EPEUVNTLKA

scientific personnel should be 0UOTAGN EKAEKTOPIKGV CWHATWY KA ELGNYNTIKOV I6pUpata Ttng nuedamng n/kat tg

strongly encouraged. On the other ETILTPOTIOV, 1 OTLOLQL ATTOTPETEL KOl TH GULLETOXR oAAodarmnnc

hand, continuation of the studies in EKAEKTOPWV TIOU SnpLoupyolV cUYKPoUan cUNPEPOVTWY

a single Institution with the aim to

secure a professional position

should be strongly discouraged. In

addition, conflicts of interest during

recruitment should be avoided.

15. It is highly recommended that 15.1.1. YOXPEWTIKA EPEVVNTLKNA TITUXLAKI Epyacia 15.1. 30vbeon Sibaokaliag kot 90
the Department adopts a policy of 15.1.2. Napouciacn cUyXpovwY EPEUVNTIKWV €peuvag

gromoting a.nd revl\:alrdilng ini.ti:s\tives amnoteAeoUATWY Kot peBGSwv ota padrpata emthoyrg

t:a::i::r:ztgl::isscte:cizr‘llga::c‘i”:ti 15.1.3. ZepvapLa Xpriong EPEVVNTIKWY AOYLOULKWY

link to research.

16. Excellence should be rewarded 16.1.1. ©¢omion BpaBeiou «Addokwv/Albdokouoa TNG 16.1. EmPBpaPevon efaipetng 20
for teaching and service. The AP is XpovLac» UoTepa amo MPOTAcH TwV GOLTNTWV Sdaokaliog

not aware of any such formal 16.2.1. O¢oruon BpaBeiov «BpaBeio Yrodelypatikrg 16.2. EuPpdBevon efaipetng 20

mechanisms in place. It is

Yrinpeoiog» Uotepa amod MPOTAcH TOU TPOCWIILKOU

umnpeoiog
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recommended that a process of peer
evaluation system is adopted that
allows for a frank and collegial input
on an annual basis. For instance, the
students could be asked each year
to recommend a professor based on
his/her teaching service. These
nominations can help select and
reward the “Teacher of the Year”.
Similarly, administrative personnel
and related professionals who
perform an outstanding service
could be rewarded with an
“Exemplary Service Award”.

17. It is clear that the Department
has severely limited funding for the
education and training of the
undergraduate students. The budget
for these efforts should increase.

17.1.1. MpoGEAKUGH OVTAYWVLOTIKWY EPEUVNTIKWY
TIPOYPOUUATWY

17.1. Ab€non NG xphatodotnong

85

18. The AP committee is aware that
there are student dormitories but
they are not sufficient to
accommodate all students. There
was no information on students
boarding and social activities related
to the student life. Related efforts
should be enhanced at the
University level.

18.1.1. Emkowvwvia pe tig Mputavikeg Apxég tou EKMNA
OXETIKA E TNV evioyuon TNg GoLTNTIKAG LEPLUVAC KL TNG
dortnTikrg {wng

18.1. Evioyuon tng doLtnTikng
HEPLUVOC KaL TNG doLttnTIKAS WS

20

19. The Department should further
increase the interaction between
students and local/international

19.1.1. Alopydvwon nuepidwv/cuvedpiwv pe TN CUPHETOXA
EKTIPOCWIWV TNG Blopnxaviag kat anodoitwv Tou
TuAparog

19.1. 30vbeon Twv PoLTNTWV HE TN
Brounxavia

80
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industry by inviting its alumni and
other professionals to participate in
various related activities.

19.1.2. MpoknpUEelc BEoEwWV MPOKTLKIG AOKNONG Ao T
Brounxavia

20. The limited participation of the 20.1.1. AA\ayn Twv gpwtnpotoloyiwv (Alyotepeg 20.1. AU&noN TNG CUMUETOXNAG TWV 20
students in the course evaluationis | epwtrosLc) dortntwv otnv afloAdynaon

worrisome, since it does not 20.1.2. KaAUtepn evnpépwon twv dpottntwy (e-class kat

facilitate drawing conclusions, LoT0oeAiSa)

recommendations and actions. The

Department should intensify its

efforts to motivate the students to

participate in this very important

activity.

21. The AP would have benefited 21.1.1. Npoypappata e-learning 21.1. Napoxn eMUOPPWTIKWV 80
from publications and brochures ogpwopiwy pe Sidaktpa

related to the specialized courses

offered to external stakeholders for

a fee.

22. It is recommended that a better | 22.1.1. Anpoupyia eldikol apyeiov kataypadnc Twv 22.1. Anpoupyia Alktuou 80
structure that connects the alumni anodoltwv Anodoitwy

of the Department with the 22.1.2. 30otaocn kat Aettoupyia Atktiou

Department is created and

formalized and this unit may act as a | 22.2.1. Zuuuetoyr otig Stadikaoieg LyvnAdTnong Twv 22.2. Juvepyaoia pe to Mpadeio 30
repository of employment anodoitwyv Alacuvdeong Tou I16pUpatog

information after graduation. The 22.2.2. Kataypadr Anodoitwv oto NMAnpodopLakd

Greek Chemists Association may sUoTpa Tou Mpadeiouv AlacivSeong Tou 18pUpaTog

also serve as a conduit and a

resource for the accumulation of

such vital information.

23. The Department should further 23.1.1. Juveyng emIKaLpomoinon NG LotooeAidag tou 23.1. Emkauporoinon Kot 70

intensify its efforts to advertise its
activities in its website. Educational
activities, research accomplishments
and societal contributions of the

TuAuatog (EAANVIKAC Kal ayyALKAc)

23.1.2. Avapopdwon tng otooeAidag tou TUAHATOG
(eAANVIKNG KaL ayyALKNG)

ovapopdwon tng LotooeAibag tou
TuApatog
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entire body and the individual
members (students, professors,
employees) should be recognized
and broadcasted. Dissemination of
such activities should be geared
towards the benefit of the society as
a whole.

24. The processes of evaluation and
accreditation should be performed
on a regular basis and according to
the international guidelines. When
possible, the external
evaluation/accreditation panel
should be of a relatively uniform
composition and involve
distinguished scientists aware of
new areas of chemical sciences.

24.1.1. Erukowwvia pe Tig MNputavikég Apxég tou EKMA, To
Yroupyeio Mawdelag kal tnv EOAAE yia tn cuotaon
E€wtepikng Emutpomnng AfloAdynong

24.1. Juotaon E€wteplkng
Ertpomnng A§loAdynong

35

25. A 5-year strategic plan at the
time of the accreditation could
contribute to innovative thinking for
the optimization of the quality of
the Department in the future.
Therefore, a strategic planning
committee that would look into
where the Department wants to be
5 and 10 years down the road is
recommended and should be
included with the material sent by
the Department for review.

25.1.1. Etnowa oculAtnon Kot aloAdyncn Tou oTpatnylkou
oxeblou otn Zuvéleuon tou TUAMATOG

25.1.2. Juppetoxn tou TUAaTog os Kévtpa Aplotelag

25.1.3. EAeyxog Twv KpLtnpiwv twv Stadpopwv Opyaviopwy
rating Twv TUNUATWY KOL TOU TIPOCWTTILKOU HE OTOXO TNV
KoAUTEPN enidoon

25.1. Kataption otpatnytkou
oxeblou yla tnv mopeia Tou
Tunuatog o€ 5 kat og 10 xpovia

50
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